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2017 ACCOMPLISHMENTS

* Port Stanley WWTP Constructed

* Port Stanley Fire Station Building Planning
* Port Stanley Harbour Secondary Plan

* Port Stanley Streetscaping initiatives

- Hofhuis Park

* Reduction of one Fire Fleet vehicle

- Addition of a Fire Prevention Officer




COUNCIL'S STRATEGICPLAN

MUNICIPALITY OF CENTRAL ELGIN

2014-2018 STRATEGIC GOALS

SHORT TERM GOALS

* Maintain spending at a level that is equal to or less than
the rise in tax income collected due to increased
assessments

= Strengthen working partnerships between Central Elgin
and surrounding areas

= Develop parkland and trails through the development of a
ten year Trails Master Plan

LONG TERM GOALS

* Develop an overarching design concept for the
development of the harbour lands to guide the “Council is committed to

* Municipality through the transformation of the lands engaging residents and fulfilling
following their remediation

* Promote tourism and business development

= Develop HofhuisPark by 2017 as Central Elgin's primary plan contains specific goals that
Canada Sesquicentennial Project guide planning in the municipality.

= Evaluate and assess operations in respect to equipment
and staffing

* Keep taxes sustainable and seek out opportunities and
efficiencies of life for citizens.”

* Continue working to reduce Central Elgin's environmental
footprint in terms of waste, energy use, and greenhouse
gas emissions

our objectives. Our strategic

Council and staff are committed
to improving the quality

- MAYOR DAVID MARR




SHORT TERM GOAL - SPENDING
EQUALTO OR LESS THAN THE
CHANGE IN ASSESSMENTS

Municipality of Central Elgin

2014-2017 TAXRATE COMPARISON

| TAX CLASS

| CENTRAL ELGIN |

COUNTY

EDUCATION

FINAL TAX RATE

Residential

0.007953%

0.0058447

0.0020300

0.0158286

Residential

0.0079820

0.0058901

0.0019500

0.0158227

Increase/(Decrease)

0.0000281

0.0001454

(0.0000800)

0.0000835

0.35%

2.49%

-3.94%

0.59%

Residential

0.0079820

0.0055901

0.0019500

0.01558221

Residential

0.0078696

0.00594972

0.0018800

0.0157468

Increase/(Decrease)

(0.0001124)

0.0000071

(0.0000700)

(0.0001753)

-1.41%

0.12%

-3.59%

-1.10%

Residential

0.0059972

0.0157468

Residential

0.0061185

0.01576%94

Increase/(Decrease)

0.0001213

0.0000226

2.02%

0.14%




LONG TERM GOAL - DEVELOP AN

OVERARCHING DESIGN CONCEPT OF THE
HARBOUR LANDS

* Dillon Consulting was contracted in early 2017 to begin work on
the Harbour Secondary Plan

- Community engagement and steering committee work has
been actively ongoing throughout 2017

* Council will see a design concept and planning documents in
2018




LONG TERM GOALS - HARBOUR

LANDS AND TOURISM

* Transform harbour lands through remediation

- Promote tourism and business development




LONG TERM GOAL - DEVELOP
HOFHUIS PARK FOR 2017
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2018 OPPORTUNITY

* 2018 MPAC roll saw the addition of approximately 100 new roll
numbers.

This equated to almost $550,000 in assessment growth or an
increase of 4.41% between phase-in changes and new
assessments.

Port Stanley
Water Tower
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2018 OPPORTUNITY

* Increases to the Farm Area measure of the Rural Communities
Grant portion of the OMPF formula provided just over an
additional $250,000 in funding towards 2018. This represents
just over 2% toward the levy.

Staff participated in discussions on this issue during the Municipal
Reference Group sessions of the OMPF Committee.




2018 OPPORTUNITY

* With the commissioning of the new Port Stanley Wastewater
Treatment Plant as well as other service level enhancements,

Central Elgin is well-positioned for anticipated growth for the
next 20 years.

Port Stanley Area Sanitary Servicing
Municipal Class EA

bl lersalion Cane 41




2018 CHALLENGE

* Bill 148 — Employment Standards Act

As Council is aware, changes with regard to minimum wage, equal
pay for equal work and on-call status pay will have significant
impacts to Central Elgin’s operational areas.




2018 CHALLENGE

* Large increases in debt repayments for 2018 related to Council-
approved capital works

These impacts will cause delays in the receiving of the Water and
Wastewater budgets for 2018 until the DC study, Water and
Wastewater rate studies can be reviewed and adopted by Council.




2018 CHALLENGE

* Transport Canada audit of the Harbour financials for 2015 and
2016

David Cleary of Samson and Associates will be in Central Elgin
offices the week of February 5t so staff are recommending a
delay in the presentation of the Harbour budget pending the
outcome and suggestions for changes to accounting for the
Harbour from that audit.




COUNCIL'S KEY DECISION POINTS

* Port Stanley Fire Station Location and Timing
* Vehicle Replacement Strategy

 Maple Street Walkway

* West Edith Cavell/Erie Rest Beach Parking

* Traffic Calming on Belmont Road

* Dog Park (in southern Central Elgin)

* Debt Limit Pressures




PORT STANLEY FIRE STATION

Qption 38

onsider deferring the final design decisions to a future
date and discuss discontinuing the work of the architect|
this time.

Icomplete the plans for the new station with footprint
3 if i that meet the i f the site.

IComplete the plans for the new station with a reduction
from 3 bays to 2 at this time on a footprint that meets
he requi f the site.

IComplete the plans for the new station with footprint

Sunset and East Road Corner Site / 2-Bay Station

Icomplete the plans for the new station with a reduction|

that meet the of the

Jsite.

3 bays to 2 at this time on afootprint that meets
he i of the revised sit

unds should be set aside annually for the next 7 years
0 adequately fund the station build in future in
onjunction with a build of Development Charges from
he revised background study i

IDebt finance the construction costs currently for cash
low purposes. Development charges from the revised
Ibackground study can be used to offset up to 62%of
he proposed costs

IDebt finance the construction costs currently for cash
fflow purposes. Development charges from the revised
Ibackground study can be used to offset up to 62%of
he proposed costs

IDebt finance the construction costs currently for cash
low purposes. Development charges from the revised
Ibackground study can be used to offset up to 62%of
he proposed costs

IDebt finance the construction costs currently for cash
Flow purposes. Development charges from the revised
Ibackground study can be used to offset up to 62%of
he proposed costs

onstruct in 2025

IConstruct station in 2018

[Construct station in 2018 for current 20 year needs. Add|
lan additional bay to house 2 additional trucks after
037.

|Construct station in 2018

[Construct station in 2018 for current 20 year needs. Add
fan additional bay to house 2 additional trucks after
037.

.1 million (based on construction price indexing for 7

[53.4 million**

53.1 million*

535 million

3.2 million*

o continue to use the existing Port Stanley Station wil
equire mould abatement, wall repairsand a new roof in
he short term.

520,000

|Additional land acquisition costs for pieces of property
rom abutting landowners to accommodate site
elocation.

520,000

IAdditional land acquisition costs for pieces of property
rom abutting landowners to accommodate site
relocation.

JAny surplus land from the existing site may be sold as

JAny surplus land from the existing site may be sold as.

Jwell as the old station to offset costs of construction. __Iwell as the old station to offset costs of construction. _lcosts of construction.

IA larger amount of the original land acquired can be
old offas surplus as well as the old station to offset

IA larger amount of the original land acquired can be
old off as surplus as well as the old station to offset
osts of construction.

[One-time costs in the current year budget to update the|
kstation and additional time to save for the future station
0 ensure the full build out required.

|Use of previously planned land acquisition as intended.
o additional costs later on for addition of the bay in
uture years.

[Use of previously planned land acquisition as intended.
Ismall reduction in the amount of financing required for
he removal of one bay in the short-term.

INo additional costs later on for addition of the bay in
uture years. Previously acquired land|
Jcan be sold off as surplus.

Small reduction in the amount of financing required for
he removal of one bay in the short-term. Previously
lacquired land can be sold off as surplus.

[Substandard existing conditions at the current Port

mmediate impact to the tax rate for debt costs incurred|

Immediate impact to the tax rate for

debt costs incurred|
fto finance construction. Additional land

Jmmediate impact to the tax rate for debt costs incurred|

to finance construction.  Long term larger cost to add

Jmmediate impact to the tax rate for debt costs incurred
o finance construction. Additional land acquisition

lacquisition arrangements would need to be worked

brrangements would need to be worked out.

Council Discussion
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:  FIRE VEHICLE REPLACEMENT
PLANNING

The following table will show the current replacement schedule due to vehicle age.

Life Current SRV Econ Replace

Year/ Apparatus Age Pt Status . TechLife . P

expectancy value Cost Life Life Date
#11 - 2011 Pumper 7 20 340,000 660,00 Primary OK OK OK 2031
#12 — 1999 Pumper 19 Discontinued
#14 - 2017 Rescue 0 25 188,000 450,000 Primary OK OK OK 2042
#21 - 2004 Pumper 14 20 200,000 600,000 Primary OK OK OK 2024
#22 - 1996 ]
Pumper/Tanker 22 20 10,000 450,000 Primary Exceeds | Exceeds | Exceeds 2019
#31 - 1997 Pumper 21 20 12,000 585,000 Primary Exceeds | Exceeds | Exceeds 2018
#32 — 2006 -
Pumper/Tanker 12 20 200,000 600,000 Primary OK OK 0K 2026
#33- 2016 Rescue 1 25 465,000 625,000 Primary OK OK OK 2041
#41- 2014 Pumper 4 20 350,000 670,000 Primary OK OK OK 2034
#42 — 2009 .
Pumper/Tanker g9 20 250,500 550,000 Primary OK OK OK 2029
#43 - 2001 Rescue 17 25 90,000 450,000 Primary OK OK oK 2024
#MR-1 2001 Zodiak ]
Marine Rescue 17 25 60,000 280,000 Primary OK OK OK 2026
#MR2 - 2017 Sea-Doo 1 10 10,000 15,000 Primary OK OK OK 2027
Ford 150 2013/P.U. 5 7 15,000 55,000 Primary OK OK oK 2020
Dodge Charger - 2018 a a5 45 000 55,000 Primary OK OK OK 2023

Scheduled for replacement for 2018




PHYSICAL SERVICES VEHICLE
REPLACEMENT PLANNING

Municipality of Central Elgin

Heavy Equipment Replacement Schedule

N MODEL  PURCHASE

SERVICE YEAR cosT

oo ckup(CowCab Qund abOneToncets)

ubOusdCabOreTontet)

Tractor/Backhoes/Loaders

Miscellaneor

(T ———

| TOTAL YEARLY EQUIPMENT REPLACEMENT
Rental Income

Maintenance Expenditures

Tax Levy andjor To Reserves

Equipm't Reserve Balance (Starting at $70,000)

o sesscemctabectes




WEST EDITH CAVELL/ERIE REST
BEACH PARKING

LEGEND

Barm

Design Elevation
Existing Elavation
Wooden Pasts
Standard Iron Sar
Iron Bar

Parkirg Mesers
it Ballards

Dncre(e\%asa

West Egiey o — ——
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LAKE ERIE

THE CORPORATION OF THE
MUNICIPALITY OF CENTRAL ELGIN
EHYSICAL SERVICES DEPARTMENT

Erie Rest Beach Parking




MAPLE STREET WALKWAY

¥

MAPLE




TRAFFIC CALMING ON BELMONT
ROAD




SOUTH CENTRAL ELGIN DOG PARK
QUERIES




LONG-TERM FINANCING FORECAST

Annual Debt Repayment by Funding Source
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RESERVE AND RESERVE FUND
BALANCES
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Obligatory (DC's) Reserve Funds m Discretionary Reserve Funds

Reserves m Cash-in-Lieu of Parkland

2012 2013 2014 2015 2016 2017*
Obligatory (DC's) Reserve Funds 1,906,518.03 2,252,201.11 633,796.07 687,954.08 1,088,614.19 1,862,543.86
Discretionary Reserve Funds 332,845.84 336,332.53 609,868.51 1,475,203.03 1,539,998.59 1,338,604.01
Reserves 5,364,227.78 7,820,894.90 8,016,533.00 9,085,167.73 9,764,124.34 9,805,910.32

Totals 697,855.38 723,058.52 731,285.98 753,595.38 1,088,164.92 1,088,164.92

*2017 Balances are unadjusted for budgetary drawdowns




NEXT STEPS

- Binders for the 2018 tax-supported operating and capital budget
will be provided at the Special Meeting of Council on Monday,
February 5t at the 6:00 p.m. Staff will do a “walk-through” of
the binders at that meeting.

- A follow-up meeting has been tentatively scheduled for
Monday, February 12t at 10:00 a.m. to review Council’s
suggestions for changes to the budget before its finalization.

- Between those meetings should Council have any questions or
concerns, they can be forwarded via email to staff for their
investigation and presentation at the meeting of the 12th.
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