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A Strong Local Economy &
Sustainable Community

Engage residents and businesses and plan for a sustainable pattern and pace for continued growth

Performance Measures

1.Investments are made to facilitate new developments and engage new business.
2.Complete the planning for the future development of the harbour Area.

Results

* Avibrant and growing economy that helps businesses thrive with more development in coming years
* A 10 year Asset Management Plan is completed for the Province and is initiated.

Conservation & Appreciation
of Our Natural Environment

Conserve and appreciate the natural environment through greener options and development of parks and
trails.

Performance Measures
1.Upgrade and introduce advanced waste management programs
2. Implement Green energy options where applicable to reduce carbon footprint
3. Enhancement of parks and trails (Greg Tarry Park & Eagle Ridge Trail)

Results
« Collection and management of organic waste via green bins and compositing program
» Greener options for municipal operations and facilities where possible
o Parks and Trails are integrated with Asset Management Plan


https://www.centralelgin.org/en/municipal-office/asset-management.aspx

Adequate, Sustainable &
Affordable Infrastructure

Adopt a long-term plan for Capital Expenditures and funding requirements and invest in sustainable
infrastructure

Performance Measures

1.Investments are made to ensure sustainable infrastructure such as Harbour Dredging, Front Street
Slope Stabilization/Reconstruction, Water Meter Replacement.

2. Advocate and identify opportunities for funding / grants from upper levels of government to maintain
growth.

Results
e The Municipality continuously invests in and delivers safe and sustainable infrastructure and services
that enhance the quality of life place in Central Elgin.
¢ Attain funding and grants to support sustainable growth.

Good Governance

Monitor the achievement of strategic objectives. The Municipality’s decision-making processes prioritize
the actions to meet the needs of current environment.

Performance Measures
1.Number of public meetings conducted.
2.Increased availability and accessibility to the most up-to-date information resulting from Council
decisions and staff directives through a variety of platforms, including live streaming, the website,
and social media.
3.All Financial Reports are published for improved transparency.

Results
« An open, responsive, accountable and transparent municipal government, where residents have an
opportunity to participate in the Municipality’s decision-making.
« Services are designed from the stakeholder’'s perspective that allow residents, businesses and visitors
to interact with the Municipality where, when and how they choose.


https://www.letstalkcentralelgin.ca/front-street-slope-stabilizationreconstruction
https://www.centralelgin.org/en/municipal-office/budget-and-finances.aspx



